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Anastasia Lakes HOA Board Meeting: April 26, 2022 

Location: St. Augustine Public Library, A1A South, St. Augustine, FL 32080 

Time: 6 p.m. 

Board Members present: Greg Smith, President, Diane Blewett,  Vice President, Verna Brown -
Treasurer, Mona Donofrio - Secretary and Ginny Leveto - Board Member.at Large 

St John's County Deputy Fuentes present for safety reasons 

Greg Smith opened the meeting: 

Notice of meeting; a quorum of the Board was established by the Secretary. 

Proof of meeting - Alsop Property Management - Suzana Soares Balula 

Greg advised that the meeting is being recorded. 

The March 22, 2022 BOD minutes were amended to remove "This is the LAW" from paragraph 
beginning with… "A discussion was held on the number of people who may be on a committee, etc. 
……   Motion made by Greg Smith - President and seconded by Diane Blewett, Vice President. 

Rules to adhere to for BOD meetings - presented by Greg Smith - President 

Objection from Andy Williams, rules and procedures presented at this BOD meeting cannot be 
enforced until motioned and voted on.  The board agreed to add this as an agenda item for the next 
BOD meeting.   

Treasurer's Report:  Balance sheet dated 03-31-2022 discussed.  Verna Brown, John Hackman, 
and Don Gulick will meet to discuss budget and reserve analysis.  No outstanding expenses to date.   
A suggestion was made to increase the HOA dues and Verna Brown agreed to take that suggestion 
into consideration for discussion.  This would require a 75% vote from the homeowners. 

Suzana Soares Balula advised that the invoice for Ansbacher Law had just been received for 
$1800.00.  Alsop also wrote a check to Josh - the handyman for $612.72 for the repair of the 
mailboxes.    He charges $40.00/hr. for any work done in our community.  Suzana reported that there 
are currently eight homeowners  90 days past due on their HOA dues.  Verna Brown asked Suzana 
to please contact the homeowners who are overdue by 90 days or more to find out what the problem 
might be.  Verna will talk to her committee members.  
 

Committees:  All committee members were named and listed.  Motion to adopt committee rules and 

procedures made by Verna Brown, Ginny Leveto seconded.  Motion passed.  List is available from 

Alsop Property Management 



Pool Committee:  Jake Jakowski reported everything is running smoothly.  One of the pool chairs 
was repaired at no cost.  Jake noted that the pool person is doing a great job and is coming twice a 
week instead of three times so she does not have to increase her fees.  He also noted that just as 
with everything else, the cost of chemicals and supplies has increased and should she decide to 
increase her fees, she is well worth it. 

ARC report - Cathy Howell reported one A/C fence replaced,  a house paint approved, and a 
driveway paint approved.   

Social Committee:   John Miller and Lynn Qualls will be co-chairs. Diane Blewett motion to approve, 
Ginny Leveto seconded.  Motion passed.. 

Greg Smith motion made to discuss culvert project, Ginny Leveto seconded.  Motion passed.  This 
motion was made because the item was just added to the agenda that afternoon. 

Discussion regarding fixing the culvert - no response whatsoever from Skip at KeelCo via any manner 
of communication.  Pete Petersen spoke with Skip at Keelco and he has no interest in doing this 
project.  Diane Blewett also said she had spoken to Skip.  BOD looked at a bid presented from 
Concept to do the repair of the culvert.  Current estimate is $7800.00 with a three week timeframe to 
begin this project.  Absolute quoted a price of $4500.00 for a temporary repair and $8500.00 for a 
permanent repair.  A concern was made regarding the completion of this project prior to hurricane 
season.  Some members in attendance objected and don't believe this project needs to be rushed 
into.  Verna Brown noted that four other ponds are dumping into our lake which could cause the 
culvert  to collapse even more so than it already has. Jake Jawkowski mentioned that there is a 
severe sand backup in the culvert.  Jim Smith agreed and  recommended using concrete vs. plastic 
collar 3-4 ft. flanges.   He thinks the bid from Concept is too high.  Suzanna Soares Balula gave Jim 
Smith copies of both proposals for review as he is familiar with this type of work.  The board agreed.   

Greg Smith made a motion to accept the bid from Concept, Diane Blewett seconded.  Motion passed.  
After further discussion, this was rescinded  in order to get more bids.   

Jim Smith proposed that the pipe near the mailboxes needs to be flushed out. Pipe location was not 
indicated.  Discussion.  SJC is discussing putting in a manhole cover. 

Lake access agenda item.  Based on Ansbacher Law's  strong recommendation regarding  liability, 
Greg Smith motioned to accept the rescission, Verna Brown seconded.  All in favor.  Greg reaffirmed 
that this motion does NOT deny any resident access to the lake, it just blocks access to the lake at 
the area where the prior board wished to construct a foot bridge.  Posting a sign such as "DANGER - 
enter at your own risk", or similar was discussed.   Suzana Soares Balula will reach out to the HOA 
insurance company for the proper wording of signs to warn people of the danger of crossing via the 
stepping stones. These stepping stones are dangerous and can become slippery when wet.   A 
question was raised as to where lake access should be for recreational purposes.  It was reaffirmed 
that lake access has always been available in the area between the houses of  #75 and  #81 
Anastasia Lakes Drive.  Ryan Lockwood presented a map showing two other possible lake access 
points.   This requires further consideration by the board.  It was reported recently, that several  
trespassers were sighted walking between the houses on the West side of the lake, with fishing poles 
and were asked to leave,  which they did peacefully.  A suggestion was made to call the police should 
anyone trespass on the lake to fish and let the police take care of it.   

No further BOD meeting was scheduled. 


