
Anastasia Lakes HOA Board Meeting: March 22, 2022 

Location: St. Augustine Public Library, A1A 

Time: 6 p.m. 

Board Members present: Greg Smith, President, Diane Blewett Vice President, Verna 
Brown 

Treasurer, Mona Donofrio Secretary and Ginny Leveto Board Member. 

Greg Smith opened the meeting: 

Notice of meeting; a quorum of the Board was established by the Secretary. 

Greg advised meeting is being recorded. 

Greg advised all present that the Board attended a closed meeting with Ansbacher Law 
today, who are the attorneys for this community. He also asked that if anyone is video 
taping this meeting, they should identify themselves, which Jaime Woods did. Jake 
Jackowski also said he is recording. 

Greg noted that the Board Minutes from 11/17/21, 1/6/22 and 1/31/22 need to be 
approved by the Board. He made a motion, Verna seconded, all approved. 

Greg then read the “rules of the meeting” - Agenda items will be announced, the Board 
will discuss and make a motion. Speakers will then (in the order in which they signed 
up) speak to the subject after which Board approval of the motion will occur (or changes 
to the motion will be made.) 

Members will not interrupt other members or the Board when they are speaking. 

Greg noted that there is a Sheriff present at this meeting. 

 Treasurer’s report – The balance sheet is assets minus liabilities equal owner equity - 
they should match. However, there is no true  accountability because we are on a cash 
basis and revenue and expenses are only recorded when received or paid. Basically 
like a check register.  In accrual accounting you record assessment revenue when it is 
earned and those assessments revenue would have been spread over 6 months.  On 
the Balance Sheet There is a 90K difference between January and February. If we were 
on the accrual accounting basis we would have seen that we had an $85 K Accounts 
Payable (what we still owed for our road) but because we are on a Cash Basis that 
caused our assets )cash in banks) to be over stated.  So, we need to see all 
outstanding bills. This is how Alsop does it.  



In Jan we had $31K in income; which is  6 months worth of paid assessments. in 
February through June, we will always show a negative balance on our income 
statement until our next assessment. Our financial statements are not ready until after 
the 10th of the following  month. We have 12 members overdue 60 days and 1 overdue 
90 days - so please pay your assessments. We paid all our bills, just one for $5200 to 
Keelco remains unpaid but not until the culvert repair is completed  

ARC report - Cathy Howell - “approved a few, still have 1 pending.” 

Pool Committee - Jake – pool heater is on and water is 84 degrees now. He put a new 
lock on the gate and some people are having a problem with it. One lounge chair that 
needs to be repaired and Jake is handling this. We need to paint the fence around the 
pool. You must manually lock when you leave. 

Irrigation - two problems with A and B pumps - spring and summer schedules are 
working now and we should get water twice a week. 

Committee Nominations and appointments – the Board had a closed meeting today with 
Ansbacher Law for legal advice, particularly on committees. 

Greg read the motions recommended by legal counsel: 

Motion to rescind a resolution established on 3/21/21 - “Move to rescind the rule 
established 3/30/21 Board of Directors Meeting which reads: “Currently have 6 
committees listed on website with correct members listed. Every member has a right to 
be on a committee. Whether permanent or temporary it must be voted on by the BOD at 
duly noticed meeting. Discussion on Committee Rules to be added to Rules and 
Regulations.” By rescinding this rule, Article X of the Anastasia Lakes on the Island 
Homeowners Association Inc. will be followed in the establishing and appointing 
committees.” 

We are doing this because this resolution is not clear and we are returning to our 
governing docs to be followed for establishing and defining committees. Motion by Greg 
Smith, Verna Brown seconded all approved. 

A motion was made by Greg to amend the Anastasia Lakes Homeowners Association 
fining process to read: The Anastasia Lakes Board of Directors shall appoint a Fining 
Appeals Committee (FAC or committee) of at least three Owner members. Committee 
members cannot be officers, directors, or employees of the Association or the spouse, 
parent, child, brother or sister of an officer, director or employee. No member may serve 
simultaneously on the FAC and the Architectural Review Committee.” Seconded by 
Mona, all approved. 

Perri Griffith discussed adding another member to the ARC while not adding herself or 
any of the others who applied for that committee. Verna said she outreached to all 
committee chairs and advised the ARC chair that members could not be on both the 



ARC and the Fining Appeals Committee; this was confirmed by our attorneys who said 
it is a conflict. 

Greg asked Jaime and Perri which committees they wanted to serve on; Jaime chose 
the Fining Appeals Committee and Perri chose the ARC. Michelle Conlon was not 
present and could not be reached to find out where she wants to serve. 

A discussion was held on the number of people who may be on a committee and Greg 
advised the members present that it is up to the Chair of the Committee; also, that our 
attorneys advised that the Board has complete control of committees at all times. The 
Board can choose and establish committees as well as choose the individuals to serve 
on them or not. And if the Board so chooses, it can direct the Chair of a committee to 
choose their own members and alternates. This is LAW. 

Verna stated that the Chairs will decide on how many people they want on their 
committees; the attorney recommended each committee should be comprised of an odd 
number of members. 

Committee Review: The Board confirms and approves the following Chairs: 

ARC - Chair & Co-Chair - Cathy Howell and Jessica Nelson.  Members are Alison 
Thomas, Bill Dickup,  Gene Kovacs, Alternate - Perri Griffin 

Fining Appeals - Pete Petersen; members are Doug Qualls, Jaime Woods 

The Board established a Finance Committee; motion by Diane Blewett, seconded by 
Greg, all approved. 

Finance – John Hackman Chair; members are Verna Treasurer, Don Gulick - Diane 
moved to add this committee, seconded by Greg. 

Landscaping/Grounds –no members 

Pool Committee - Chair - Jake Jakowski, members are Cathy Howell, Mona Donofrio, 
Myra Buchan, John Miller, Susie Hackman,  Jenny Williams  

Irrigation - Chair - Lee Bailey; members are Mike Salley, John Hackman, Mike Phelan, 
Jake Jackowski, Andy Williams and Brian Reeves 

Social - Chair - John Miller; members are Myra Buchan, Cathy Howell, Sandy Norton, 
and Lee Bailey  

A discussion was held about establishing a Welcome Committee - Lee Bailey Chair, 
Lynn Qualls volunteered for membership. Greg cautioned that if this is not going to be 
an official committee there are special rules that must be followed. 



Neighborhood directory – Sandy Norton advised that every member must give 
permission to be included in the directory. She also noted the expenses associated with 
preparing the Directory and suggested it be put under the Social Committee, which is 
funded. 

Verna motioned that we approve the Chairs and committee members listed, Diane 
seconded - all in favor. 

Greg gave members a 14 day notice that the Board will be voting on a motion to rescind 
the designated Lake Access Point, as well as making a resolution of rescission from the 
County records. 

Fence – update – Ginny advised that the CAM for The Islander, Jeff Edwards, is waiting 
for the survey; once received he will meet with us to discuss steps going forward. 

Greg talked about the issue with the County regarding the Easement on track D - there 
is an 18 inch pipe that comes into AL from Surfwood; the County wants to dig it up and 
put in a 30” pipe and 30’ cement pad. We said no. They came back and now they would 
not like to replace the pipe, but instead insert a sleeve into the existing pipe to make it 
slicker so they will not have to dig up or put up a structure. They need the Kovacs to 
sign off on this; they are asking the HOA to let them come in and put in the sleeve - they 
will cover an open ditch we already have there and put a manhole cover on that. 
Everything will be flush to the ground. If they have to, they will say this is a safety 
hazard and get attorneys involved. Greg feels that to do this will help the aesthetics of 
this area . Greg made a motion to grant a temporary construction easement to SJC 
.....seconded by Ginny - all approved. 

Jaime Woods suggested making the County sign up for a long term maintenance plan. 
Perri suggested the County “make the backyard whole again after they make their 
mess.” 

Amended: Greg amended his motion and Diane seconded - We approve this by adding 
a maintenance agreement with county and upon Kovacs’ approval.” All agreed. 

Mailboxes - Suzana Balula explained mailbox mixup. She will redistribute the keys and 
will straighten it all out. 

Clean up and landscape where pepper trees were removed - Diane Blewett showed 
pictures of the damage done by Tree Medic. We will determine what needs to be done 
and get some proposals. Eddie Conlon told Lynn he “will do something.”  Some 
community members offered to help clean up the areas affected. 

Next meeting: Tuesday April 26th, 6:00 p.m. at St. Augustine Library on A1A South 
 
 

 


