
 

 

Anastasia Lakes Homeowners Association, Inc. 
Board of Directors Meeting 

February 18, 2020, 6:30 p.m. 
Coastal Realty Conference Room 

3942 A1A South 
St. Augustine, FL  32080 

 
Minutes 

 
Call to Order:  Michael Salley called the meeting to order at 6:30 p.m. 
 
Determination of Quorum:  A quorum was established with all Board members 
present:  Michael Salley, Andy Williams, Don Gulick, Sandie Norton, John Hackman.  Judy 
Alligood was present for Coastal Realty. 
 
Approval of Minutes of November 13, 2019:  Motion was made by John Hackman 
and seconded by Don Gulick.  All in favor, motion passed.   
 

Officer Reports: 
 President:  Michael Salley introduced himself as the new President and presented 
some of the Association goals for the year.   
 
 Treasurer:  Don Gulick distributed the 2019-2020 financial statements and 
explained expenditures and fund balances in the Operating Budget and Reserve categories.  
He recommended an updated review of the Reserve funds by a professional consultant. 
 
 Management:  Judy Alligood reported that Chris Haga will no longer be the 
Association CAM and that a replacement will be named soon.   
 
Committee Reports: 
 ARC:  John Hackman reported for Lee Bailey, Chair who was absent.  Two driveway 
applications were approved, 155 Anastasia Lakes Dr and 11 Hawksbill Lane.  Michael Salley 
discussed palm tree removal at 182 Anastasia Lakes Dr, without an ARC application or Tree 
Removal Permit on file.  Ann Kovacs stated that the tree was diseased, and they are seeking 
a statement from an Arborist to confirm. 
 
 Grounds and Maintenance:  Kay Gulick was introduced as the new Chair of 
Grounds.  She expressed a desire for good impressions of the common areas and will ask 
for neighborhood volunteers to join the Committee. 
 
 Irrigation:  John Hackman reported that all is well with the irrigation system.  He 
stated that in January Water Works had inspected and cleaned the sprinkler heads in the 
common areas. 
 
 Pool:  Jake Jackowski reported that the pool will officially open on April 1st with the 
Committee resuming regular responsibilities.  The Pool Committee Chair will be controlling 
the pool heater.    The cabana needs to be painted this year.  Jake asked the Board to 
consider replacing some of the landscaping at the pool area and the pool deck needs to be 
resurfaced in 2021.  
 



 

 

 Social:  No Report 
 
 
 
Old Business: 
 Front Entrance Repair/Upgrade:  Sandie Norton presented the Front Entrance Ad 
Hoc Committee’s recommendations to repair/upgrade Phase 1, the center sign and 
landscape island.  After a discussion on each topic, it was suggested that the concrete sign 
base and columns be cleaned and sealed with a clear coat product.  The work will be done 
by neighborhood volunteers.  The application of AirStone was delayed until a design plan is 
adopted for Phase 2 (the North and South entrance concrete fencing).  A bid was presented 
from Old City Electric, LLC in the amount of $789.50 for the center island plus $360 to 
repair the conduit connector at the FPL transformer located at 50 Anastasia Lakes Dr.  A 
bid was presented from Leonardi’s Nursery in the amount of $4374.98 to complete the 
landscaping work in the center island.  Sandie Norton made a motion to accept the proposal 
recommendations, as presented and not to exceed a total cost of $6,000.00  Andy Williams 
seconded, all approved, motion passed. 
 
 Mizell Road/Causeway Fence:  Judy Alligood presented a description and cost of a 
two sided mechanical lock for the gate that will satisfy St. Augustine City and Utility 
requirements for access to the causeway area.  John Hackman made a motion to approve 
the lock for an additional $687.00 to be paid to Hardwick Fence.  Andy Williams seconded, 
all approved, motion passed.  John Hackman also stated that the PVC fence at the east end 
of Fish Island Place will be extended to fill in the gap on the south side.  The costs were 
included in the amount paid for Hardwick Contract 2698.   
 
 106 Anastasia Lakes Non-Compliant Driveway:  Discussions continued regarding 
history, notifications and responses from Management and Homeowner.  A motion was made 
by Andy Williams to allow Mr. Davis a waiver, in perpetuity, of the 2019 ARC Rules, Section 
3 pertaining to driveways.  Michael Salley amended the motion to notify Mr. Davis that he is 
allowed one year from February 18, 2020 to repaint the driveway a single (solid) color, after 
first submitting an ARC application with a color sample for approval.  The amended motion 
was seconded by Michael Salley.   All approved, motion passed.  Coastal Realty & 
Management will notify Mr. Davis in writing the timeframe.   
 

New Business 
 Change in BOD Meeting Procedure:  Michael Salley presented a proposal to 
change the meeting procedure that eliminates the “Comments From the Floor”.   Owners 
will suggest Agenda items to the President and Management by email and may sign up to 
speak on the Agenda items, up to three minutes each, at scheduled BOD meetings.  The 
Agenda will be emailed to owners & posted on property 1 week prior to the meeting.  
Additionally, informal, quarterly “Town Hall Chats” will be held at the pool to allow owners 
the opportunity to suggest and share ideas for future Agenda items.  Michael Salley made a 
motion to change the meeting procedure as presented.  Andy Williams seconded, all 
approved, motion passed.  Judy Alligood will revise the Policies & Procedures for Meetings, 
mailed to owners on November 14, 2019 by President John Hackman, to reflect the 
changes.  
 Vendors:  Michael Salley suggested that the Board review all existing contracts 
between the Association and Vendors.  He requested Management to set up a meeting with 



 

 

himself and the Supervisor for Lawn Ranger for him to go over some needed 
improvements.  No further discussion. 
 
 Stop sign at front entrance coming into the neighborhood:  After a short 
discussion regarding safety, liability and enforcement, Michael Salley rescinded the Agenda 
item.    
  
 Tree Trimming:   Proposals from Affordable Tree Service and Vernon Levine’s Tree 
Service were presented to trim the oak trees that have not been trimmed in three years.  
John Hackman made a motion to accept the bid from Affordable Tree Service for $2,400.00  
Andy Williams seconded, all approved, motion passed.   
 

Announcements   
The next BOD meeting date was scheduled for Tuesday, May 12, 2020, 6:30 p.m., Coastal 
Realty Conference Room. 
 

Adjournment 
The meeting adjourned at 8:19 p.m. 
 
 
Respectfully submitted by Sandra Norton, Board Secretary 
February 20, 2020 


