
MINUTES 

ANASTASIA LAKES ON THE ISLAND HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 

February 5, 2015 
Coastal Realty & Property Management Conference Room 

 
1. Meeting was called to order by President Keith Schlegel at 10am.   
2. With all board members present, a quorum was established.  Board members:  Keith Schlegel, 

President; John Hackman, Director; Pete Petersen, Vice President; Brenda Carr, Treasurer and 
Sandra Norton, Secretary.   Also in attendance was Judy Alligood of Coastal Realty & Property 
Management, Inc. 

3. Minutes of the November 5, 2014 meeting were approved with motion from Brenda and 
seconded by John; unanimous vote. 

4. Officers Reports: 
a. Keith reported that he had been reviewing past files and bringing himself up to date on 

Association business.  He also passed the key to the Assoc mailbox to Sandra, who will 
monitor the box.   

b. Brenda gave a Treasurer’s Report stating that as of January 31st the operating account 
had a balance of $40k and reserve account balance of $38,600.  We are under budget 
for the first month of the fiscal year.  She also reported that 5 homeowners have not 
paid their annual dues.   

5. Committee Reports: 
a. Keith reviewed each committee and their volunteers noting that he still needed 

volunteers for the Pool Committee 
i. Covenants Committee:  Chair, Donna Blair & John Miller 

ii. Pool Committee:  Chair, Keith Schlegel – need volunteers 
iii. ARC Committee:  Chair, Lee Bailey, Cathy Howell, Gene Kovacs, Norm Reed & 

Chuck Hennessey as alternate 
iv. Irrigation Committee:  Co-Chairs John Hackman & Don Lange 
v. Social Committee:  Co-Chairs Susie Hackman & Charlene Petersen, Betty Conlon, 

Cathy Bonkenburg, Linda Helfer, Jacky Lange, Lynne Qualls, Gail Payette, Cathy 
Howell, Donna Blair and Sandra Norton 

vi. Grounds Committee:  Co-Chairs, Jacky Lange and Sandra Norton 
vii. Welcome Committee:  Lee Bailey and Dorothy Barrett 

b. Grounds Committee:  Sandra reported that the committee is going to paint the “no 
soliciting” sign; to garden/fertilize/mulch and plant flowers when it is warmer; discussed 
the ongoing electrical issue at the entry island – an owner offered to donate small solar 
boxes to see if they would work; committee getting quotes to paint the entry sign back 
to its original colors; and discussed the need to replace the ligustrum trees behind the 
fence.   

c. Covenants Committee:  Keith would like the committee to review the Declaration of 
Covenants for needed amendments noting the need for a vote of the owners with 75% 
approval required.  This will be a project for this year.   

d. Social Committee:  John reported for Susie that they did not have enough homes sign up 
for the garage sale.  A couple of options were discussed – possibly will schedule in the 
Fall. 



6. New Business: 
a. Pete reported on the “Private Lake - no fishing” sign – trying to get more bids. 
b. Pete and Keith reviewed the pergola construction in the pool parking lot – they have a 

design and now need bids – should be less than $2k.  This will give the owners a shady 
place to have gatherings. 

c. Sandra reported on the entry island in her grounds committee report. 
d. Painting projects to include the fence around the pump station – Pete is gathering 

volunteers to help with this.  Also need to paint the fence on Fish Island Drive. 
e. Pete is going to have his son repair the pot hole in the road near the pool area before it 

gets any larger. 
f. ALHOA website – Keith would like to make better use of the site that was created by 

Rudy including adding Minutes, Newsletters, etc to the site.   
7. Old Business: 

a. Skateboarding in the community was discussed and legal opinion from Association 
Attorney, McCabe Law Group was reviewed.  It was agreed the issue for the association 
is safety and liability.  After discussion, Keith made a motion to draft a letter to the 
parent asking the skateboarder to wear a helmet, not skateboard at night and to use the 
cul de sacs for his jumping routines in lieu of the curbs and streets, specifically noting 
that the area in front of their house is an unsafe area.  Pete seconded the motion with 4 
“yes” votes and 1 “no” vote by Sandra.   It was noted by owners that the skateboarder is 
very polite and the concern is for the safety of all.   Sandra further noted that she did 
not support the motion due to the request to not skateboard at night, stating that she 
felt that riding bikes, running, and walking at night could be as much a safety concern as 
the skateboarding and therefore this may, in her opinion, seem prejudicial.   Pete also 
noted he had a vendor lined up to replace/repair the damaged curbs and the agreement 
is to bill the parent 60% of the bill, due to the curb having some previous damage. 

8. Meeting was adjourned at 11:10am. 
 
 
Respectfully submitted by 
Judy Alligood, Association Manager 
Coastal Realty & Property Management, Inc. 


