
MINUTES 
ANASTASIA LAKES ON THE ISLAND HOMEOWNERS ASSOCIATION 

BOARD OF DIRECTORS MEETING 
August 3, 2015  

Coastal Realty & Property Management Conference Room 
 

1. Meeting was called to order by President Keith Schlegel at 2:00 p.m.   
2. With all board members present, a quorum was established.  Board members:  Keith Schlegel, 

President; John Hackman, Director; Pete Petersen, Vice President; Brenda Carr, Treasurer and 
Sandra Norton, Secretary.   Whitney Buss and Andrea LaVallee-Maggs were present on behalf of 
Coastal Realty & Property Management, Inc. 

3. Pete made a motion, seconded by Brenda to approve the minutes of the April 7, 2015 meeting.  
All in favor, motion passed. 

4. President’s remarks:  Keith reported that in the future he will use the “BCC” option when 
emailing multiple owners. He will also attempt to have the agendas prepared and emailed to 
owners approximately one week prior to the board meetings to allow the owners a chance to 
review the business items and plan to attend or make written comments for the BOD to review 
at the meeting. 

5. Officers Reports: 
a. Keith asked Coastal to research the maintenance responsibilities for the fence along Fish 

Island Place. He proposed that the agenda items for responsibility of fences and the DOT 
letter be tabled pending additional information. With no objections, those items were 
tabled. 

b. Brenda gave a Treasurer’s Report stating that there were approximately $218,500 in 
reserve accounts and about $19,270 in the operating account.  Through the end of June 
2015 the Association is about $2,900 under budget. She added that the finance 
committee will meet in October for 2016 budget planning and there is one account in 
collections. A lien has been filed for that property. 

6. Committee Reports: 
a. Pool Committee reported that the pool area is very clean thanks to the volunteers. New 

umbrellas may be needed next year. 
b. Sandra reported for the Grounds Committee.  New ligustrums will be planted in the fall. 

c. Social Committee reported that they are planning a Halloween party at the Blairs’ house 
and a Christmas party at the Hackmans’ house. 

d. The Arc would like to adopt guidelines for tree removal. 
7. New Business: 

a. There was a general discussion about the addition of benches in some of the common 
areas. After the majority of the Board members expressed concerns the Board voted, 4 
to 1,  not to pursue the matter further. 

b. Discussion on the smaller recycling bins was tabled pending additional information from 
the county. 

c. Keith reported that he would like for at least one of the Board meetings each year to be 
scheduled after business hours to allow more owners to attend. The Board will work 
with Coastal to schedule a meeting in September or October on a weekday evening. 

d. There was some discussion regarding the policy for tenant approval and its relevance for 
long-term guests and house sitters. The Board requests, as a courtesy,  that all owners 
provide the Board or management with the names and contact information for anyone 
who will be occupying their home (without owners present) for more than 30 days. 



e. The Board discussed the proposal to remove the decayed wooden fence bordering the 
west end of Fish Island Place.  Comments were entertained regarding utility access (FPL 
and Cable), accessibility for heavy machinery for maintenance and repair of drainage 
culverts, and landscaping maintenance.  A recommendation was made to ask Coastal to 
investigate utility access requirements and to seek bids to remove the wooden fence 
and replace it with appropriately spaced bollards.  The Board unanimously approved the 
recommendation. 

8. Old Business: 
a. Sandy reported that the Grounds Committee received requests to place some design on 

the back (exit) side of the new entrance sign. She submitted a proposal she received 
from Mr. Olsen.  John made a motion, seconded by Brenda to approve a revision of the 
proposal that included only the image of an egret to be centered on the sign with no 
lettering. All in favor, motion passed.  

b. There was a discussion about a proposed covered recreation area but it was tabled 
pending additional information. 

c. Keith charged the “Ad-Hoc Committee that was formed at the April meeting with 
reviewing the current rules and regulations and architectural guidelines and to draft 
them as 2 separate, streamlined documents. On a motion by Keith, seconded by Pete, 
they were given a deadline of August 18th to have a meeting to discuss the  proposed 
revisions. All in favor, motion passed. 

9. The Board entertained comments from the owners who were present. 
10. Pete made a motion, seconded by Keith to adjourn the meeting at 4:10 p.m. All in favor, motion 

passed. 
 
 
Respectfully submitted by 
Andrea LaVallee-Maggs, Association Manager 
Coastal Realty & Property Management, Inc. 


